TRACK RECORD
Avalon’s projects at random;
a selection throughout the years
This track record gives an overview of Avalon’s work. Avalon’s operations are on the cutting edge of sustainable agriculture and nature management. Avalon actively stimulates organic agro-chains and sustainable rural development
in Central and Eastern Europe, Africa, Central Asia and other vulnerable agricultural areas in the world. Furthermore,
Avalon works on the urgently needed paradigm shift in thinking, practice and policy related to food and agriculture.
In encouraging sustainable rural development our activities cover a range of projects concerning organic agriculture:
developing agro-environmental schemes, supporting policy making and regulation, assisting in the establishment of
organisational structures, developing local market chains and gathering and disseminating knowledge. In addition,
Avalon supports an extensive international network of organisations which,
from different perspectives, are committed to promoting sustainable rural
development, organic agriculture (OA) and nature management. Sharing
knowledge with local communities and the ability to act independently play
a key role in our projects. We are convinced that success in the long term
depends on the ability of communities to manage their lives; we therefore
involve a wide range of local people in our projects.
Please enjoy reading this selection of our experiences and projects…..

Farming for the Future, organic
urban farming in South Africa

2013-2019
South Africa

In the urban areas of South Africa there are massive problems of food insecurity and unemployment. Urban farming is
increasingly considered to offer a solution to both problems. Urban organic horticulture will promote a better nutritional
situation and will lead to jobs. Additionally it will help green the living environment and contribute to more safety as
unused areas will be getting a function. The objectives of the six-year project are supported by FAO in its 2013 report
on Growing Greener Cities in Africa, which states that sustainable urban and peri-urban horticulture will increasingly be
important for food security in the decades to come.
On the basis of a three way approach, Avalon wants to firmly anchor urban agriculture in South African cities, starting
in Cape Town. Firstly, families within the so called Family Strengthening Programmes of SOS Children's Villages South
Africa are taught how to create and maintain organic vegetable gardens. With the proceeds, they
are not only able to feed their families, but earn some
extra money as well.
Next, a process is set in motion to further train existing
urban farmers to become semi-commercial farmers,
who sell their surpluses on the market. The third component consists of the establishment of a vocational
training for commercial farmers. They will be taught to
manage larger plots of land and to bring the marketing and sales of their products to a higher level.
(Financed by the COmON Foundation and the
Department of Agriculture of Western Cape)
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Agri-environment programme in
Croatian NATURA 2000 sites

2012-2016
Croatia

Agricultural land covers a substantial portion of the Croatian land area. It is one of the most important sectors influencing Croatia’s biodiversity. Nearly every third hectare of the future Croatian NATURA 2000 sites is located on agricultural
land. Mosaic landscapes with arable plots, vegetable gardens, traditional orchards and vineyards prevail (57%), while
extensive grassland covers 39% of proposed NATURA 2000 agricultural habitats. Many valuable species and habitats
can be found on this agricultural land.
In April 2012 Avalon started a four-year project on setting up agri-environment measures for nature protection in Croatia. The project will assist the Croatian Government in designing, implementing, administering, monitoring and evaluating agri-environment measures and payments for NATURA 2000 areas. Additionally, the project involves a strong capacity building component and a demo programme for monitoring on-farm biodiversity.
The main project objective is to prepare agri-environment measures for nature protection that will be part of the Croatian Rural Development Programme. Secondary objectives are increasing understanding and knowledge at regional and local levels concerning habitats and species in the EU Birds and Habitats Directives and improving activities
to maintain or restore habitats and species on farmland in order to support the introduction of measures.
The project addresses four major target groups: farmers, nature protection and agricultural administration, experts from national and nature parks and county institutions for
nature protection, and agricultural extension officers.
(Financed by the Croatian Ministry of Environment and Nature Protection)

The New Thracian Gold:
natural grazing, organic agriculture
and ecotourism

2009-2014
Eastern Rhodope
Mountains, Bulgaria

Once the home of the Thracian goldsmiths and their artistic creations, the
Eastern Rhodopes now harbour the greatest natural treasures of Europe. The
region’s unique history and geography have brought together thousands of
plant and animal species in a beautiful, picturesque landscape, where Bulgarians, Turks and Pomaks (Bulgarian Muslims) tended their herds for centuries. But for how much longer?
Modern Europe has no place for old pastoral cultures. As a result, the forestshrubland-meadow mosaic landscape is increasingly losing its open spaces
to forest, leaving unique European plant and animal species on the brink of
extinction. Local nature conservation organisations are ringing alarm bells, and have asked ARK and Avalon to help
set up an alternative economy based on natural grazing, organic agriculture and ecotourism. ARK’s proven approach
to grazing projects in The Netherlands and Latvia, and Avalon’s extensive experience with sustainable rural development in Eastern Europe are leading to success in Bulgaria. With its incredible biodiversity, magnificent landscapes and
rich cultural heritage, the Rhodope region is starting to prove its potential to become a major tourist destination.
The main goals of the project are the:
development and implementation of one of Europe’s largest naturally grazed natural areas;
introduction and implementation of organic farming and sales promotion techniques;
stimulation of sustainable tourism;
active involvement of local organizations, governments and private persons in order to ensure sustainable impact.
(Financed by the Dutch Postcode Lottery)
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High Nature Value Farming

2009-2012
Macedonia

The High Nature Value (HNV) farming project aimed at halting the loss of
agricultural biodiversity in Macedonia which is happening fast due to underutilisation and abandonment of HNV farmland (semi-natural pastures and
meadows). Avalon introduced the concepts of HNV farming and agrienvironment payments to Macedonian NGOs and the farming community.
The project also raised awareness about the importance of HNV farming
systems for biodiversity conservation in Macedonia amongst key policymakers.
Strengthening of social and human capital that will ensure a smooth and
large-scale uptake of agri-environment measures in Macedonia, is a longterm and complex process. It requires understanding and co-operation between relevant stakeholders; a constant exchange of information and capacity building. (Small-scale) Macedonian farmers can continue providing
the ecosystem services that are so vital to society – but only if society is willing to reward them for their hard and honest work. Environmental NGOs are
there to help and facilitate that process. Through this project, Avalon paved
the road for a long-lasting partnership between Macedonian farmers, environmental NGOs and policy makers.
In May 2012 a high profile project closing event and the launch of publication “HNV Farming and Agri-environment
Payments for the Republic of Macedonia” took place. This publication (printed both in English and Macedonian) – the
first of its kind in Macedonia – presented many of the key outputs and recommendations from the project.
(Financed by Matra, a programme by the Dutch Ministry of Foreign Affairs)

Farmers fighting desertification

2008-2009
Azerbaijan

Desertification is a major problem in Azerbaijan. Intensive agricultural activity, deforestation and pollution have been
important factors in deterioration of the soil quality in large parts of the country. With this project Avalon, together with
its Azeri project partner GABA, aimed to stimulate the development of organic agriculture and improve the fertility of
the soil in the project region. Furthermore, Avalon supported reforestation initiatives and helped to improve the social
and economic living conditions of the local inhabitants.
The results:
A tree nursery was set up, where a total of 5,000 (!) trees
were planted. They were replanted in vulnerable areas to
prevent wind erosion.
Schoolchildren and farmers were educated about the importance of growing grain and vegetables for cattle feed,
mixing straw with manure to reduce CO2 emissions and
permanent soil cover to prevent erosion, water waste and
desertification.
A pilot to generate biogas from manure was started to satisfy an ongoing need for gas.
Alfalfa was sown, yielding more vegetation and providing
the soil with natural compost and nitrogen. The crop is also
an inexpensive cattle feed and helps fight wind erosion.
(Financed by the Dutch Postcode Lottery within the context of the HIER campaign and Hilfswerk Austria).
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Biodiversity and Business, trade
perspectives in the chain

2008-2009
Southeastern Europe

Biodiversity has become a high priority within the international debate on sustainability. The role that businesses can
play in this matter is becoming increasingly clear. However, the importance of biodiversity is not as well-known among
the public. Within this project , Avalon brought together suppliers of pro-biodiversity products in Southeastern Europe
and potential customers in the Netherlands.
The aim of this project was to provide Dutch companies with opportunities for chain development of pro-biodiversity
products, to promote the concept of biodiversity and its specific challenges amongst these companies, and to give
ideas in this field to Southeastern European stakeholders.
The project was conducted in seven phases. Essential in this process were the market and chain analysis for the Netherlands and Southeastern Europe, the identification of best practices, the development of three matchmaking pilots
with SWOT analysis, a digital trade fair, a workshop in Southeastern Europe and the publication of a guide on probiodiversity business opportunities.
Theoretical concepts and backgrounds have been tested for their applicability. This review culminated in a package
of practical information about how to start, what to look for, how to add value and how to set up a promising probiodiversity business.
Some of the most relevant best practices in the field of pro-biodiversity business operations were looked into. Especially
the traditional agricultural and livestock production methods of Southeastern Europe offered many clues. In addition
to that, the combination of farming and nature management was seen more often, sometimes supplemented by tourism.
(Financed by the SMOM programme of the Dutch Ministry of Housing, Spatial Planning and Environment)

The Avalon Network
An important instrument for achieving our goals is the Avalon
Network; bringing together farmers, government institutions,
NGOs, research institutes and businesses in the field of organic agriculture, biodiversity, agro-environment and sustainable rural development. Over the years Avalon supported networking connections in countries in Central and
Eastern Europe (including new EU member states in this region), the Caucasus, Turkey, Central Asia and Africa. The
programme consisted of meetings and study trips for Network Members, (co-) organisation of open seminars, conferences & trainings, and regular communication and exchange of information with our members (member website,
information letters, etc).
Avalon Events in November 2010
The biggest series of events was held in November 2010 when the Avalon Network Meeting and an open conference
took place in Bled, Slovenia. The main topic was: how to green the Common Agricultural Policy.
(Financed by the Life+ programme of EU-DG Environment)
To become a Network Member, please go to: www.avalon.nl/registration.
Contact Avalon
For more information please contact Avalon or visit our website: www.avalon.nl
Postal address: P.O. Box 14, 8730 AA Wommels, The Netherlands
Visiting address: ‘t Bosk 71, Wommels
Phone: (+31) (0)515 331955 Fax: (+31) (0)515 331980 Email: office@avalon.nl
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