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Preface

Last year was The Year of the Soil. There has been a lot of attention
for the importance of a healthy soil not only for our food, but also for
many other aspects that are important for a sustainable future.
Biodiversity, water storage capacity and environment to name a few.
This year, 2016, might be characterised by the debate about true cost
accounting, which means considering all the external costs that are
currently factored out of the cost of food. The more we do this, the
more organic agriculture will proof to be a truly sustainable solution.
The Natura 2000 project in Croatia will be completed this year. It has
already proven to contribute significantly to the introduction of agrienvironmental programmes in this youngest EU- member.
Farming for the Future, the project for organic urban agriculture in South Africa, was continued
in 2015 and has contributed to a new training program for underprivileged youth.
An impressive visit to Bhutan in 2015 has led to close contact with the Bhutanese government.
They are working towards the goal of 100% organic agriculture and have asked Avalon to help
them achieve this.
Avalon is consistently pleading for an integrated approach of soil, food and agriculture in the
future through a broad paradigm change. It tries to do this by inducing a joint action with other
organisations. In the new paradigm there will only place for food production that is truly
sustainable, based on healthy ecosystems and, in particular, the soil. Avalon keeps working on
the formation of a broad coalition that helps achieve this paradigm change.

Martien Lankester
Directeur Avalon
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Mission
Vision
A healthy and safe existence, now and in
the
future,
requires
worldwide
establishment of a socially responsible
society. An important condition for such
a society is sustainably developed rural
areas, characterised by economic, social
and biological diversity. Organic farming
and agricultural nature management
provide a vital contribution to the
conservation and development of this
essential diversity. A sustainable rural
economy offers farmers the chance of a
higher income, offers consumers safe
food, and leads to a better environment
and more nature.

Mission
Avalon is committed to sustainable
rural development in countries where
the conditions and opportunities are in
place, and does this by supporting local
initiatives in their approach to
problems and by finding solutions that
are on the cutting edge of sustainable
agriculture and nature management.
This often demands a mix of a bottomup (initiatives) and a top down (policy)
approach
to
truly
achieve
sustainability. This approach, which is
about connecting people, is central to
Avalon's vision and practice.
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Strategic goals
On the way to sustainable rural areas
For a healthy and safe existence, now and in the future, a socially responsible organisation of
society is needed throughout the world. An important condition for such a society is a
sustainable countryside, characterised by economic, social and biological diversity. Organic
agriculture and agricultural nature management deliver a substantial contribution to the
maintenance and development of this essential diversity. A sustainable rural economy offers
farmers a chance for a higher income, provides consumers with safe food and leads to a
better environment and more nature.
In (South) Eastern Europe, the former Soviet Union and also in Africa there is an urgent need
for sustainable rural reforms.
Avalon is committed to sustainable rural development in such countries, where the conditions
and opportunities are in place, and does this by supporting local initiatives in their approach
to problems and by finding solutions that are on the cutting edge of sustainable agriculture
and nature management. This often demands a mix of a bottom-up (initiatives) and a top
down (policy) approach to truly achieve sustainability. This approach, which is about
connecting people, is central to Avalon's vision and practice.
Focus
In recent years, Avalon put in ongoing effort for the promotion of organic and multifunctional
agriculture, agri-environment programmes, agrobiodiversity and sustainable rural
development in Central and Eastern Europe, Central Asia and Africa, in particular in vulnerable
agricultural areas. The vision was to form a solid network in which non-governmental
organisations, industry, knowledge institutes and Governments work together on projects.
Brainstorming sessions in previous years have led to a special focus for the coming years,
namely: to stimulate the much-needed paradigm shift in thinking, practice and policy related
to food and agriculture, with much consideration with the soil.
Goals
To achieve this paradigm change, Avalon's aim is:
- to form strategic alliances with like-minded organizations;
- work together with these partners on a conceptual level (a think tank, for example);
- scenario studies for large-scale introduction of organic farming;
- exemplary projects together with partners.
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Projects
Farming for the Future

NATURA 2000 in Croatia

Bhutan
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Farming for the Future
Urban agriculture can inspire people to make changes in
their lives, improve their health through access to local,
healthy food, provide income generating opportunities and
support local biodiversity and activate soil restoration. In
South Africa, the need for these positive changes is
paramount -in urban areas food insecurity, unemployment
and debilitating lifestyle diseases present critical
challenges.
The Avalon project in South Africa, Farming for the Future
aims to support the Organic Urban Agriculture movement,
with the intention of mitigating the challenges facing
previously disadvantaged South African communities..
Organic urban agriculture ensures more healthy food,
creates jobs, acts as an income generator and utilises land
in a sustainable manner, ensuring that it and the
surrounding ecosystem will continue to provide resources for years to come. It also aids in
creating a greener living environment and offers a way to help people and communities
reconnect by instilling pride of place and offering increased safety.
In 2015, besides initiating new projects and supporting those in existence through the
provision of technical and resource support, such as training, compost and program
coordination - Farming for the Future has employed a strong communications strategy, in
order to support the goal of creating a paradigm shift in food and agriculture in South Africa.
With the Farming for the Future project, Avalon aims to firmly embed urban agriculture in
South African cities and support the culture of conscious consumption at large, eating organic
and knowing your farmer.
Two persons deserve special mentioning:
-

Dave Golding, the local trainer, who has continued his training activities for the
farmers.

-

Chris D’Aiuto, the soil scientist, who continues supporting the farm work with his
sound advice.

For this project Avalon receives financial support from the COmON Foundation, the
Department of Agriculture Western Cape and Reliance compost.
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Results in 2015
Moya we Khaya Peace Garden
Progress is continuing at the Moya we Khaya Peace
Khayelitsha
Garden. After the garden was a special showcase
in Cape Town Design Capital 2014, it continued to
receive a lot of attention in 2015, especially after
its initiator, Mama Christina Kaba, received the
national award for the best female subsistence
farmer.
So far 32 farmers have received training at this 1
hectare site. This has led to further increase of
production. A large portion of the produce grown
is sold to the wider Cape Town community through
Abalimi’s community supported agriculture
system, Harvest of Hope.

Baphumelele | Fountain of Hope
Young people at Fountain of Hope, part of Rosie Mashale’s Baphumelele Children’s Home
continue to gain organic farming experience and be supported with technical and resource
needs. In 2015, a new group of youngsters was trained to become organic farmers. Also
Reliance compost and manure were provided to improve the production.

Wynberg Organic Urban Farm
Mosima started his garden at Ottery Road only in May 2015, but by
the end of the year was already producing on 2000 m2 for a
modest income. He is an example of good entrepreneurship, selling
to Harvest of Hope, to restaurants and starting his own facebook
page Wynberg Organic Urban Farm. He receives compost and
training.

8

Young Farmers Training Centre
The Young Farmers Training Centre at the Siyazama Community Allotment Garden
Association (SCAGA), based in the Khayelitsha township, started its first training sessions
for 15 young farmers in May this year. The training farm of 2-3 hectares was established
with support of Abalimi, Rotary, South African Institute for Entrepreneurship and Avalon.
The curriculum for semi-commercial farming was finalized and the training facilities were
upgraded earlier this year as well.
The program runs for six months. Training workshops consist of 2 days every 2 weeks,
with a combination of theory and practice. Theory subjects covered are among others:
What is and why organic, soils, plant nutrients, green manure crops, liquid manure,
composting and seed sowing.
Practicals include: single digging,
double digging, minimal digging,
sheet mulching, compost making,
bed preparation, mulching, intercropping,
sowing green manure crops,
tea manure recipes and applications,
seedling production, tunnel soil prep
and planting seedlings, sowing new
varieties of seeds for seed saving,
The first students received their certificate on October 10.
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Communications development
In 2015, the Farming for the Future communications strategy included deepening
relationships and communications with its partners and network, through a continued
use of e-mail marketing campaigns and press releases, renewing the Farming for the
Future website etc.
The communications highlight of 2015 was
participating in the multi-channel exposition,
Garden of the Future, collaborating with a strong
media and marketing team to share the Farming
of the Future project, and the work of Avalon to a
wide, and international audience.
Among the visitors of the Farming for the Future
exhibition stand were the fresh Dutch State Secretary of Agriculture Martijn van Dam and ambassador Marisa Gerards. They were very interested to
hear Mama Christina Kaba tell about the Moya we
Khaya Peace Garden vegetable garden project.

E-mail campaigns developed to include
newsworthy updates about the work of
our partnering organisations in South
Africa, news relating to the work of those
contributing to organic agriculture at
large, as well as human interest features,
that aim to grow the discourse of eating
organic and ‘know your farmer’, in the
form of videos and recipes using local and
seasonal produce – with related links to
the Abalimi Harvest of Hope vegetable box scheme. Newsletter campaigns are shared not
only with the existing database, but also through social media networks, like Twitter, in an
effort to expand the reach of this content.
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Natura 2000 Croatia
tura 2000 in Kroatië

In 2015 Avalon continued implementing its multiyear project on setting up agri-environment
measures for nature protection in Croatia. ). The
project assists Croatian Government in designing,
implementing, administering, monitoring and
evaluating agri-environment measures and
payments aiming at protecting Croatian nature from
adverse agricultural practices.
Besides developing a set of policy and administrative
measures, the project involves a strong capacity
building component and a demo programme for
monitoring on-farm biodiversity.

The main project objective is to prepare agri-environment measures for nature protection
that will be part of the Croatian Rural Development Programme.
Secondary objectives are increasing
understanding and knowledge at regional
and local levels concerning habitats and
species in the EU Birds and Habitats
Directives and improving activities to
maintain or restore habitats and species on
farmland in order to support the introduction
of agri-environment measures for nature
protection.

For this project Avalon receives financial support from the Croatian Ministry of Environment and
Nature Protection. Partners in the project are Ecologica, ÖKL, IEEP en EFNCP.
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Results in 2015
In the course of 2015 Avalon continued assisting the Croatian Government in designing,
implementing, and administering agri-environment measures and payments aiming at
protecting Croatian nature from adverse agricultural practices.
The agri-environment measures for protection of nature and accompanying payment
calculations prepared by Avalon and its project partners were included in the final Rural
Development Programme 2014–2020 of the Republic of Croatia and adopted by the
European Commission in May 2015. Avalon assisted the Croatian Ministry of Agriculture in
answering the European Commission’s comments on the proposed agri-environment
measures and payment rates during the Programme approval phase. The project has also
prepared a framework for administering agri-environment measures for nature protection.
This was used both by the Ministry of Agriculture and the Payment Agency. The project has
also set-up a base model and system for monitoring of agri-environment indicators for
nature protection, which will be used by the Ministry of Environment and Nature Protection.
The project also involves a strong capacity building component and awareness raising
programme. A series of seven workshops on agri-environment measures for nature
protection were held in National and Nature Parks and other areas of protected nature
throughout Croatia. Public authorities responsible for administering and managing
protected areas of nature were further introduced into best EU practices on co-operation
with farmers. A publication on the Croatian Rural Development Programme 2014–2015
measures supporting nature protection has been finalised and presented to the Working
Group for approval.
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Bhutan
In the spring of 2015 Avalon was invited
to visit the small Kingdom of Bhutan in
the Himalayas. In this country, Gross
National Happiness (GNH) has been a
guiding principle for all government
policy for several decades. This means
that not only the traditional economic,
but also sustainability and welfarecriteria be taken into account in all
aspects of society.
Citizens are closely involved in translating the principles
of GNH in everyday life. For agriculture, this means that
it has been decided to work towards applying 100%
biological methods for the entire agriculture within a few
decades.
This has quite a few implications, and Avalon has been
asked to contribute to this transition. The first steps for
that purpose have been taken in 2016.
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Network
In 2015 the Avalon Network remained stable
with over 200 member organisations in more
than 30 countries.
Allthough the members are still interested, this
year again it has not been possible to achieve
funding for the network program. Therefore,
Avalon focusses more strongly on highlighting
the network and its activities in several other
ways, among other things by means of
presentations at conferences.
Examples of these were presentations during the Conference Bodem Anders in Den Bosch,
at an entrepreneurs meeting and the Soil Experience days in Kollum and for the World
Connectors in Amsterdam.
The Executive Board continues to look for opportunities for financing of the network.
Furthermore, this year was used for forging new coalitions that will work together on the
future of food and farming.
Highlight of 2015 in this regard was a journey to Bhutan, where contacts were made with
the national Government and various organisations that have organic agriculture high on
the agenda in the context of their policy on Gross National Happiness.
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Personnel & organisation
Organisational structure
Avalon no longer has any staff in employment. To increase flexibility, all expertise is now hired
on a freelance basis. Avalon also has a branch office in Bulgaria with one employee working in
the field of project management/ implementation with part-time secretarial support.
In its projects, Avalon works closely with experts from the countries involved. These partners are
responsible for a large part of the project activities. In 2015, the partner organisations
contributed a total of over 121 working days. This amounts to approximately 0,6 full-time
position (FTEs). Avalon also relies on the services of a large group of international experts. These
experts contributed approximately 157 working days which corresponds to around 0,8 FTEs.
These experts regularly contribute to Avalon’s activities in the project countries either in the
form of project management, project support, technical advice or training.

Sustainable business operations
In 2015, Avalon compensated the CO2-emissions
caused both by office and organisational activities as
well as the air travel for Avalon activities, by
contributing to sustainable energy- and forestry
projects in in Uganda en Kenya. In 2015 Avalon
arranged for 8,8 ton CO2 emissions.

Supervisory Board
Determination of strategy, Avalon’s policy and supervision of the implementation thereof is in
the hands of Avalon’s international Supervisory Board. In 2015 one conference call took place,
as well as several meetings with both co-chairmen, during which strategy, finances and
continuity were permanent issues on the agenda.
Advisory Council
Avalon has an Advisory Council made up of three persons. They assist Avalon in the
international, political and economic environments in which Avalon is active.
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Members of the Supervisory Board:
Name

Country

Principal function(s)

Eligible for reelection in

Mr. Alex Oostvogel
(co-chairman)
Mr. Marcello Palazzi
(co-chairman)
Mr. Piotr Krzyzanowski

the Netherlands

Professional board member

2018

the Netherlands

Founder and president
Progressio Foundation
Vice-president Social Fund,
World Bank Consultant,
organic farmer

2018

Poland

2015

Members of the Advisory Council:
Name

Country

Principal function(s)

Ms. Maritta von Bieberstein

Germany

Founder and chair person of Earth 3000;
CEO of GEXSI Global Exchange for Social
Investment

Mr. Volkert Engelsman

The Nederlands

Founder and director of Eosta, Nature &
More, Soil & more

Mr. Helmy Abouleish

Egypt

Director Sekem Group

Koch-Weser
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Director and employees
The daily management of policy implementation and development is the responsibility of the
Supervisory Board, consisting of the director, Mr Martien Lankester, with an unlimited term of
office. Mr Lankester has an additional function as a member of the Advisory Council for the
Gerbrandastate care farm in Pietersbierum.
In addition to the director, there are no longer other people in employment. The work is divided
among the following areas of responsibility:
Projects
Projects – branch office
Network/Acquisition/General
Financial administration
Communication/PR
Office management

0,3
0,0
0,3
0,2
0,0
0,2

Distribution of hours in 2015
Projects
Acquisition
27%
Network

38%

Communication
Vacation
Illness

0%
6%

25%
4%

General
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Financial report
In 2015 the Avalon projects were financed by subsidies from the Croatian government (Ministry
of Environment and Nature Protection), the COmON Foundation, Reliance and and the
Department of Agriculture of the Western Cape. No subsidies were received from the European
Union this year.
Avalon does not actively perform fundraising among private individuals. In 2015 Avalon did
receive a number of donations. Avalon has prepared its annual accounts in accordance with
the guidelines for Netherlands Finance Acquiring Institutions.

Foto: George Hodan, PublicDomainPictures.net
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Explanation cost distribution 2015
Specification and distribution of costs after destination
Objective
Expenses

Advocacy

External costs
Salary costs
Office housing costs
Office costs
PR costs / communication
Supervisory Board costs
Depreciation and interest
Other costs

-

Total

-

Acquire benefits

Projects

Management and
administration

Total 2015

Budget 2015

Total 2014

Costs own
Cost of
acquisition funds investments

312.700
-

10.479
312.700

-

10.479

101.176
7.973
6.092
843
9.506

312.700
101.176
7.973
6.092
11.322
9.506

327.299
112.450
11.080
5.440
2.000
620
7.560

355.290
185.309
13.755
10.324
320
2.853
14.744
7.149

125.590

448.769

466.449

589.744

Ratio
Realised 2015

Budget 2015

Realised 2014

Expenditure income objectives against total income

96,9%

99,5%

99,4%

Expenditure costs objectives against total costs

69,7%

70,2%

75,7%

Costs management and administration against the
total costs

28,0%

29,8%

17,8%

Costs own acquisition funds against income from
own fundraising

This percentage is not calculated because Avalon is no 'real' fundraising organisation.

Average number of personnel ¹
Total payment management and Supervisory Board
Loans, advances and guarantee supply to
management and Supervisory Board

1,0
2

1,0

1,4

72.977

62.850

75.830

-

-

-

¹ In terms of fulltime jobs.
2

VAT excluded
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Realised expenses
Avalon’s expenses can be separated into expenditures for objectives such as advocacy,
projects, recruiting benefits, investments and management and administration. 69,7% of the
costs incurred were for the projects. In 2015 the projects in South Africa and Croatia continued.
The expenditures utilized for objectives were for salary and external costs. The percentage
spent on management and administration is 28%. This is an increase compared to 2014.
Salary director/executive Board
The Supervisory Board has determined the remuneration policy and the level of management
remuneration. The remuneration policy is periodically updated. The last evaluation was in
January 2014. In determining the remuneration policy and establishing the remuneration, the
following shall apply: The annual salary must be within the so-called DG-norm. It is paid on an
hourly basis with an average number of 1600 hours per year (this is roughly equivalent to 90%
employment). This payment includes all additional components (such as holiday pay, social
insurance and pension). In addition, if possible, a partial compensation will be paid for not
received salary in the years 1991-2002. Each year these amounts will be adjusted by a
percentage not higher than the CBS standard adjustment for price compensation.
Payments Supervisory Board
In 2008 a scheme for compensation of the members of the Supervisory Board has been
adopted. It stipulates that the members receive an attendance fee for attending the Board
meetings and a fee for performing the additional work requested by the management. The
latter fee may not exceed 4,500 Euros per year per member.

Financial Statements
The financial statements of the Stichting Avalon Foundation were reviewed by Bentacera
Registeraccountants B.V. A full set of the financial statements is available. Interested parties
can request an electronic version from Avalon per email (office@avalon.nl) or telephone (+ 31
(0)515 331955).
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Balance
Balance sheet as per 31 December 2015

31 december 2015

31 december 2014

ASSETS
Fixed assets
- material fixed assets

3.527

4.371
3.527

Receivables
- receivables in projects
- other receivables

256.143
11.870

Cash at banks
Total

4.371

451.754
19.217
268.013

470.971

91.440

228.249

362.980

703.591

38.066

30.433

3.527

4.370

LIABILITIES
Capital ands funds
- disposable capital
• continuity reserve
- fixed capital
• fund corporate means

Liabilities
- Liabilities in projects
- in the short run
- in the long run

305.318
-

599.042
305.318

- Other liabilities
- in the short run

Total

16.067

599.042

69.744
16.067

69.744

362.980

703.591
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Cash
At the end of 2015, the cash account totalled 91,439 euro (2014: 228,249 euro). During the
accounting year, the majority of this cash amount was kept in a savings account and could be
immediately withdrawn. In the profit and loss statement, the interest from this account is
included as income from investments under income. Avalon does not engage in investing and
does not own shares and bonds.
Capital and reserves
The capital consists of two reserves. One reserve is for the financing of assets (fixed assets)
for the operational management of the organisation, and the other is a continuity reserve
created for coverage of short-term risks. The continuity reserve amounts to 38.066 euro,
which is 27,9% of the annual expenses of the organisation. In 2015, the annual expenses of
the organisation amounted to 136,070 euro (labour costs and realisation costs). With these
totals, the organisation remains within the limit of 150% as required by the CBF.
Due to the negative results of previous years, the continuity reserve has remained low. The
liquidity position of the foundation therefore continues to be a point of attention.
The traditional sources of income of Avalon are changing and might have to be replaced with
other sources of income. The director keeps a close eye on developments in this field and
will try to anticipate as much as possible. Through these circumstances, the future of Avalon
is insecure. For the time being, the financial statements are based on the principle of
continuity.
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Statement of profit and loss

Income:

Realised
2015

- Income from own funds acquisition
- Income from joint actions
- Income from third-party action
- Grants from public authorities
- Income from investments
- Other income

441.491
1.989
12.080

467.409
2.400
-

536.404
2.710
486

Total income

455.560

469.809

539.600

Expenses:

Realised
2015

Spent on objectives
- Advocacy
- Projects

312.700

Budget
2015

Budget
2015

327.299
312.700

Acquire benefits
- Cost of investments

10.479

Realised
2014

Realised
2014

7.916
438.682
327.299

160

446.598

8.410

10.479

160

8.410

Management and Administration
- Cost of Management and Administration

125.591

138.990

134.736

Total expenses

448.770

466.449

589.744

Result

6.790

3.360

50.144-

Surplus is added to/shortage is deducted from

6.790

3.360

50.144-

- earmarked funds
- disposable capital

8437.633

3.360 deducted
- deducted

4.04446.100-

6.790

3.360

50.144-

deducted
deducted
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Preview 2016
Avalon’s mission will also remain the starting point for 2016: contributing to a paradigm shift
when it comes to views on food and agriculture. Avalon will continue to work together with a
coalition of like-minded organisations to create a platform to achieve these goals.
The execution of the NATURA 2000 programme in Croatia will be finished
The urban agriculture project in South Africa will continue, and we will look for ways to expand
this and find new sources of funding.
We will also look for opportunities to follow up on the multi-functional project in Bulgaria that
ended in 2014. It has proven to be a good example of rural development through initiatives
that foster and combine nature restoration, organic agriculture and ecotourism. Opportunities
will also be sought for continuing to stimulate this development in the region.
Although Avalon’s network is crucial to the exchange of knowledge and information, there will
not be any financing available in 2016 for carrying out a Network Programme.
We will search for possibilities to help Bhutan with switching to fully organic farming.
Avalon will continue to look for possibilities to work together with one or more likeminded
organisations.
Budget 2016
Budget profit and loss 2016

Income:
- Income from own fund acquisitions
- Income from joint actions
- Income from third party actions
- Grants from public authorities
- Income from investments
- Other income

Expenses:
266.220
10.000

Spent on objectives
- Advocacy
- Projecten

155.992
155.992

Aquisitions of benefits
- Costs of own fund acquisition
- Costs of investments

-

Total income

276.220

Mangement and administration
- Costs management and administration

112.685

Total expenses

268.677

Result

7.543
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Word of thanks
Avalon would like to thank all sponsors and partners for the enjoyable cooperation over the
past year:
Abalimi, SOS Children’s Villages South Africa, Baphumelele/Fountain of Hope, Moya we Khaya,
Tyisa Nabanye, COmON Foundation, Department of Agriculture Western Cape, Reliance
compost company, Ecologica, ÖKL, IEEP, EFNCP, Croatian Ministry of Environment and Nature
Protection.

Avalon is a member of IUCN and IFOAM.
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