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Preface
This year, 2015, has been declared the year of the soil. This means that the importance of a
healthy soil as the basis for the survival of life on Earth is acknowledged. But the way we
should make and keep the soil healthy causes a lot of debate. For decades, organic farmers
have taken a healthy soil as a starting point of their business operations. Their experience
must therefore weigh heavily in this discussion.
Soil should also be seen in the light of the total ecosystem that needs to be restored in many
places in the world. This leads to strengthening of biodiversity and restoring a healthy top
layer that is suitable for the collection of rainwater.
The New Thracian Gold project in the Eastern Rhodopes of Bulgaria, where Avalon has
worked with Ark on organic farming, nature development and sustainable tourism, has been
successfully completed. Possibilities for a follow-up are being sought.
Farming for the Future, the project for organic urban agriculture in South Africa, continued in
2014, and is gradually, but slowly, starting to show results.
The Natura 2000 project in Croatia was also continued in 2014, and led to further steps for
the introduction of agri-environment programmes in this youngest EU Member State.
Avalon continues to advocate for an integrated approach to soil,
food and agriculture in the future, by means of a broad paradigm
change. It tries to do this by inducing a joint action with other
organisations. In the new paradigm there will only place for food
production that is truly sustainable, based on healthy ecosystems
and, in particular, the soil. Avalon keeps working on the formation
of a broad coalition that helps achieve this paradigm change.
Martien Lankester
Director of Avalon
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Mission

Vision
A healthy and safe existence, now and in the
future, requires worldwide establishment of
a socially responsible society. An important
condition for such a society is sustainably
developed rural areas, characterised by
economic, social and biological diversity.
Organic farming and agricultural nature
management provide a vital contribution to
the conservation and development of this
essential diversity.
A sustainable rural
economy offers farmers the chance of a
higher income, offers consumers safe food,
and leads to a better environment. And more
nature.

Mission
Avalon is committed to sustainable rural
development in countries where the
conditions and opportunities are in place,
and does this by supporting local initiatives in
their approach to problems and by finding
solutions that are on the cutting edge of
sustainable
agriculture
and
nature
management. This often demands a mix of a
bottom-up (initiatives) and a top down
(policy) approach to truly achieve
sustainability. This approach, which is about
connecting people, is central to Avalon's
vision and practice.
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Projects
Farming for the Future

New Thracian Gold

NATURA 2000 in Croatia
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Farming for the Future
Urban agriculture can inspire people to make changes
in their lives, improve their health through access to
local, healthy food, provide income generating
opportunities and support local biodiversity and
activate soil restoration. In South Africa, the need for
these positive changes is paramount -in urban areas
food insecurity, unemployment and debilitating
lifestyle diseases present critical challenges.
The Avalon project in South Africa, Farming for the
Future aims to support the Organic Urban Agriculture
movement, with the intention of mitigating the
challenges facing previously disadvantaged South
African communities.
Organic urban agriculture ensures more healthy food, creates jobs, acts as an income
generator and utilises land in a sustainable manner, ensuring that it and the surrounding
ecosystem will continue to provide resources for years to come. It also aids in creating a
greener living environment and offers a way to help people and communities reconnect by
instilling pride of place and offering increased safety.
In 2014, besides initiating new projects and supporting those in existence through the
provision of technical and resource support, such as training, compost and program
coordination - Farming for the Future has employed a strong communications strategy, in
order to support the goal of creating a paradigm shift in food and agriculture in South Africa.
With the Farming for the Future project, Avalon aims to firmly embed urban agriculture in
South African cities and support the culture of conscious consumption at large, eating
organic and knowing your farmer.
Facts & Figures:
Country:
Duration:
Partners:

South Africa
April 2013 – December 2015
Abalimi, SOS Children’s Villages South Africa, Baphumelele/Fountain of
Hope, Moya we Khaya, Tyisa Nabanye

Costs 2014:

€ 127,504

Financed by:

COmON Foundation, Department of Agriculture Western Cape,
Reliance compost company, in kind contributions from local partners
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Results 2014
Family Strengthening programme
2014 marked the International Year of Family Farming, and this year, Farming for the Future
successfully supported parents of the SOS Children’s Villages Family Strengthening Program
with the training, resources and organizational assistance they required. The two farm
gardens are located on previously unused grounds of Bongolethu Primary in Philippi. The
farmers positive and attentive action have provided them with abundant harvests vegetables not only for their own families consumption but with excess to share and sell with
their local community. This collaborative project, between Farming for the Future, Abalimi
and SOS Children’s Villages uplifts parents and families through up-skilling, food security and
income generation.
Fountain of Hope
Young people at Fountain of Hope, part of Rosie Mashale’s Baphumelele Children’s Home
continue to gain organic farming experience and be supported with technical and resource
needs. In 2014, South African ‘Masterchef’, Shannon Smuts visited the Fountain of Hope
young farmers on a monthly basis to provide them with knowledge on how to healthfully
prepare, cook and preserve their harvest.

Tyisa Nabanye
Following an introduction to Tyisa Nabanye in October 2014, Farming for the Future have
supported this urban organic farm with training through Abalimi Bezekhaya. Tyisa Nabanye
was initiated and is farmed by eight South African youth and it is situated in the middle of the
city of Cape Town, on the slopes of Signal Hill. The farm is establishing itself as a productive
urban farm, education platform and as an invaluable community resource with bi-weekly
markets, community planting days and with periodic arts and culture events on-site.

7

Communication strategy

Natura 2000 in Kroatië

In acknowledgment that a strong, multi-channel communications
strategy is a crucial tool for the project goal of creating a paradigm shift
in food and agriculture, in 2014 Farming for the Future started to
develop and mobilise said strategy.
In 2014, Farming for the Future built a brand identity for the project,
including a visual identity, ascertained brand language to be used
throughout social media channels, built relationships with local press
and media and started to engage in conversation with the community
at large, critical voices and partners through social media, email
newsletters, press outreach and local events.
Farming
for theCapital
Future2014
recognises this activity as a tool for spreading
World Design
awareness of Farming for the Future and the urban organic agriculture
One of the Farming for the Future project garden, Moya We Khaya Peace Garden, was
movement at large.
awarded status as a World Design Capital 2014 project, an accolade that provided the
garden with expansive exposure and access to developmental workshops. Moya We Khaya
Peace Garden is a 10000m2 community food garden in Khayelitsha.
John D.Liu Film Feature
In 2014, John D.Liu, ecologist and internationally
acclaimed filmmaker, visited and filmed at a
number of Farming for the Future related
projects to gather content for his latest ecodocumentary series, “Finding Common Ground”.
Public Film Screenings
In October 2014, two public screenings of the John D. Liu film, Finding Common Ground,
were hosted by Farming for the Future in Cape Town - one at the World Design Capital 2014
Exposition and the other at South Africa’s oldest Independent cinema. The World Design
Capital Exposition took place over four days at the Cape Town Stadium, entry was free and
with approximately 15,000 people in attendance. The sold-out cinema screening included a
program of two other short films highlighting urban farming in Cape Town and a Q & A with
Avalon director Martien Lankester.
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Natura 2000 in Croatia
In 2014 Avalon implemented the third year of a
four-year project on setting up agri-environment
measures for nature protection in Croatia. The
project assists Croatian Government in designing,
implementing, administering, monitoring and
evaluating agri-environment measures and
payments aiming at protecting Croatian nature
from adverse agricultural practices. Besides
developing a set of policy and administrative
measures, the project involves a strong capacity
building component and a demo programme for
monitoring on-farm biodiversity.

The main project objective is to prepare agri-environment measures for nature protection that will be
part of the Croatian Rural Development Programme. Secondary objectives are increasing
understanding and knowledge at regional and local levels
concerning habitats and species in the EU Birds and
Habitats Directives and improving activities to maintain or
restore habitats and species on farmland in order to
support the introduction of measures.

Facts & Figures:
Country:

Croatia

Duration:

April 2012 – March 2016

Partners:

Ecologica, ÖKL, IEEP, EFNCP

Costs 2014:

€ 205.982

Financed by:

Ministery of Environment and Nature protection in
Croatia
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Results in 2014
In 2014 project focus continued to be on designing and refining agri-environment measures for
nature protection and related calculations for compensation payments. Besides, proposal for
administrative model for agri-environment measures has been prepared. AVALON and its
partners continued to support Ministry of Nature and Environmental Protection and Ministry of
Agriculture in finalisation of these measures and provided answers and clarifications required by
the EC during the negotiations process of adopting Croatian Rural Development Programme
2014-2020.
An important project component is capacity building and awareness raising programme. In the
framework of this component work on collaboration between farmers, public institutions
managing protected areas of nature and Avalon and its project partners has been continued. A
series of workshops have been organised in five nature protected areas: Natura 2000 areas
Gajna and Medjumirje, national parks Krka and Plitvice Lakes and Nature Park Vransko Lake.
Best EU practices in co-operation and joint projects between farmers and institutions managing
protected areas of nature have been presented, SWOT analysis for each of five areas has been
done and many ideas for new activities and products have been explored.
In the course of 2014 project component on cross-compliance conditions for nature protection
has been completed. Besides proposal for changes and improvement of existing requirements,
check-lists for on-the-spot controls have been prepared and the workshop for inspectors of the
Paying Agency and the Ministry of Nature and Environmental Protection has been held. This
workshop was organized in collaboration with the experts of Austrian Paying Agency.
A policy report „Strategic options for EFA measures beneficial for nature and biodiversity in
Croatia“ and a policy analysis paper “EFA measures beneficial for nature and biodiversity:
consideration of strategic options” have been prepared.
Regular meetings have been held with the project Working Group consisting of 18
representatives from the Ministry of Nature and Environmental Protection, Ministry of
Agriculture, State Institute for Nature Protection, Paying Agency for Agriculture, Agency for
Agricultural Land, Agricultural Advisory Service, Croatian Chamber of Agriculture and nature
conservation NGOs.
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New Thracian Gold
After five years in which amazing
results have been reached, the New
Thracian Gold (NTG) project ended-up
in May 2014. Avalon and ARK
Foundation
started
the
implementation this project for a
greener future of the Eastern
Rhodopes, in 2009. Its main objective
was to develop sustainable initiatives
which promote and combine organic
The major nature
goal of restoration
the organic and
agriculture component was to introduce and support
farming,
implementation
of organic
practices (including collection of produce from wild nature)
ecotourism.
Avalon
was farming
responsible
as well
as to support
anaspects
organicoffood
for
the organic
farming
the market in the Eastern Rhodopes. The AVALON team of
local and expatriate consultants, notably AVALON’s Bulgarian office headed by Dr. Vladislav
project.
Popov, provided a range of services facilitating and enabling know-how transfer on various
technical, managerial and marketing skills. The support provided included a structured training
programme, demonstrations of best organic practices, support to organic certification, settingup farmer cooperatives, promotion and PR, and support for the marketing of organic produce.

Facts & Figures:
Country:

Bulgaria

Duration:

April 2009 - April 2014

Partners:

Ark Natuurontwikkeling

Costs 2014:

€ 109.233

Financed by:

Dutch National Postcode Lottery

11

Project results
In 2009, the project started with only 7 certified organic farmers. But the project team has
identified about 80 potential organic producers and processors which were included in an NTG
organic data-base. In 2014, more than 40 certified or in-conversion organic producers and 5
processors were involved in the NTG organic network and were controlled by 3 certification
bodies in Bulgaria.
The key activities and achievements include the following:
In 2009, the project started with only 7 certified organic farmers. But the project team has
identified about 80 potential organic producers and processors which were included in an NTG
organic data-base. In 2014, more than 40 certified or in-conversion organic producers and 5
processors were involved in the NTG organic network and were controlled by 3 certification
bodies in Bulgaria. The key activities and achivements include the following:
Five Information days for more than 170 people were organised in five target NTG
municipalities in Eastern Rhodopes, i.e. Kardzhali, Krumovgrad, Ivaylovgrad, Madzharovo,
Stambolovo. As a result, five focus-groups were established by the local stakeholders (farmers,
administration, NGOs, etc.) in order to coordinate the NTG work in the five target
municipalities.
Upon NTG reception in the local municipalities, the most perspective types of organic
production were selected for further development, i.e. organic grapes, wine and vinegar,
organic sesame and tahini, organic cereals and flour, organic herbs and spices, organic jam and
honey and organic nuts.

Two NTG Model Organic Farms in the region of Topolovo and Gorno pole village, Madzharovo
municipality have been set-up. Both are being used all year around for demonstration, training, open
days for farmers, etc.
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Fifteen training courses and seminars were organised for more approximately 400 participants. These
were held by eminent national experts in the field of organic production of honey, herbs, livestock, fruits
and vegetables, nuts, organic certification, organic plant protection, organic sesame and tahini, as well as
marketing of organic produce.
A set of Training Manuals were produced concerning:
a) principles and practices of organic production,
b) production and marketing of organic herbs,
c) organic plant protection using natural substances,
d) monitoring of agro-biodiversity at organic farms,
e) cooperation between organic farmers, etc.

The NTG organic network regularly participates in promotion events (2010-2014), i.e. BioAgra, FoodTech
and Vinaria in Plovdiv, The Day of Traditional Bread in Rabovo village, The Day of Traditional Food and
Crafts in Ivaylovgrad, Fair ‘Biomania’ 2010, May Fair in Kardzhali and Sofia, and many others.
Two NTG Organic Culinary Days were organised in June/
October 2012 during which traditional dishes and recipes from
Eastern Rhodopes were prepared and demonstrated using
NTG organic ingredients.
In the Dutch Embassy in Sofia and in the ‘Wild farm’ in Gorno
pole a valuable experience was demonstrated by Dutch top
chefs and an NTG Culinary Guide of Eastern Rhodopes was
prepared including 30 recipes and the places at which these
can be tasted.
.
A set of modern agricultural machinery and equipment were provided aimed for cooperative use and for
adding value to organic raw produce. A range of agricultural machines and equipment were bought for
the producers in 1) Stambolovo group growing organic grapes and making organic wine, 2) Rabovo group
processing organic cereals to flour, and to the 3) Ivaylovgrad group processing organic sesame to sesame
paste (tahini).
Thanks to AVALON efforts the first organic tahini factory in Bulgaria was opened in the village of Kondovo,
Municipality Ivaylovgrad. It was the pinnacle of the efforts of the NTG organic network to showcase the
possibilities of a new type marketing cooperative, i.e. Bioterra Ltd., to market locally produced organic
sesame and cereals.
In 2014 the project could be completed with great satisfaction. It laid a solid foundation for the further
development of organically produced food, on which the cooperating farmers can build for many years to
come.
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Poland
The Commonland Foundation is developing a concept for 4 returns on Ecosystem management:
Its mission is to create an investable large-scale landscape restoration industry – aligned with
international guidelines and policies – in close cooperation with experts and existing initiatives.
The approach is based on a sustainable business model, delivering 4 returns: Returns on
Inspiration, on Social Capital, on Natural Capital and on Financial Capital (see
www.commonland.org )

Currently Commonland is developing plans
for pilot sites in various countries. Avalon has
made one of its associate experts available to
assist in identifying a suitable site in Poland.
This process is ongoing.

Facts & Figures:
Country:

Poland

Duration:

Juli 2014- april 2015

Partners:

Dorota Metera, Polen

Costs 2014:

€ 5.963

Financed by:

Commonland Foundation
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Network
In 2013 the Avalon Network remained stable
with over 200 member organisations in more
than 30 countries.
Since it has not been possible to achieve
funding for the network program for several
years now, Avalon focusses more strongly on
highlighting the network and its activities in
several other ways, among other things by
means of presentations at conferences.
Examples of these were presentations during the Conference of the Savory Institute in
London in August, during a national conference in Armenia in October, and for the staff of
the Louis Bolk Institute in december.
Furthermore, this year was used for forging new coalitions that will work together on the
future of food and farming.
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Personnel & organisation
Organisational structure

Sustainable business operations

Avalon has in 2014 five employees at the
Wommels office, working in the fields of
project management and implementation,
administration, network management,
financial
administration,
PR
and
communication and secretarial support.
Avalon also has a branch office in Bulgaria
with one employee working in the field of
project management/ implementation
with part-time secretarial support.

In 2014, Avalon compensated the CO2emissions caused both by office and
organisational activities as well as the air
travel for Avalon employees, by
contributing to sustainable energy- and
forestry projects in in Uganda en Kenya. In
2014 Avalon arranged for 21,1 ton CO2
emissions.

In its projects, Avalon works closely with experts from the countries involved. These partners
are responsible for a large part of the project activities.
In 2014 the partner organisations contributed a total of over 198 working days. This amounts
to approximately 0.9 full-time position (FTEs). Avalon also relies on the services of a large
group of international experts. These experts contributed approximately 414 working days
which corresponds to around 2,0 FTEs. These experts regularly contribute to Avalon’s activities
in the project countries either in the form of project management, project support, technical
advice or training.
Supervisory Board
Determination of strategy, Avalon’s policy and supervision of the implementation thereof is in
the hands of Avalon’s international Supervisory Board. In 2014 one conference call took place,
as well as several meetings with both co-chairmen, during which strategy, finances and
continuity were permanent issues on the agenda.
Advisory Council
Avalon has an Advisory Council made up of four persons. They assist Avalon in the
international, political and economic environments in which Avalon is active.

Aukje Eisma

Marianne Hut

Martien Lankester

Hilda Feenstra

Douwe Yska

Team Avalon Wommels in 2014
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Members of the Supervisory Board:
Name

Country

Principal function(s)

Eligible for reelection in

Mr. Alex Oostvogel
(co-chairman)
Mr. Marcello Palazzi
(co-chairman)
Mr. Piotr Krzyzanowski

the Netherlands

Professional board member

2018

the Nederlands

Founder and president
Progressio Foundation
Vice-president Social Fund,
World Bank Consultant,
organic farmer

2018

Poland

2015

Members of the Advisory Council

Name
Ms. Maritta von Bieberstein
Koch-Weser

Country
Germany

Mr. Boele Staal

the Nederlands

Mr. Volkert Engelsman

The Nederlands

Mr. Helmy Abouleish

Egypt

Principal function(s)
Founder and chair person of Earth 3000;
CEO of GEXSI Global Exchange for Social
Investment
Professional board member
Founder and director of Eosta, Nature &
More, Soil & more
Director Sekem Group
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Director and employees
The daily management of policy implementation and development is the responsibility of the
Supervisory Board, consisting of the director, Mr Martien Lankester, with an unlimited term of
office. Mr Lankester has an additional function as a member of the Advisory Council for the
Gerbrandastate care farm in Pietersbierum.
In addition to the director, the organisation has five employees. As of 31 December 2014,
there were a total of 2.2 FTEs, divided among the following areas of responsibility:
Projects
Projects – branch office
Network/Acquisition/General
Financial administration
Communication/PR
Office management

0,33
0,1
0,36
0,6
0,2
0,6

Distribution of hours in 2014
Projects
Acquisition
29%
Network
Communication

49%

Vacation
10%

1% 5%

0%
6%

Illness
General

Terms of employment
In 2014 Avalon employees received a 2.5% cost-of-living adjustment. In addition to primary
employment conditions, Avalon offers its employees a pension scheme. It also offers a
commuting allowance.
Absence due to illness
Time taken off for illness was 1,75 % (2013: 0,75 %).
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Financial report
In 2014 the Avalon projects were financed by subsidies from the Croatian government
(Ministry of Environment and Nature Protection), the COmON Foundation and the Dutch
National Postcode Lottery. No subsidies were received from the European Union this year.
Avalon does not actively perform fundraising among private individuals. In 2014 Avalon did
receive a number of donations. Avalon has prepared its annual accounts in accordance with
the guidelines for Netherlands Finance Acquiring Institutions.
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Explanation cost distribution 2014
Specification and distribution of costs after destination
Objective
Expenses

Advocacy

External costs
Salary costs
Office housing costs
Office costs
PR costs / communication
Supervisory Board costs
Depreciation and interest
Other costs

7.916

Total

7.916

Projects

Acquire benefits

Management and
administration

Total 2014

Budget 2014

Costs own
Cost of
acquisition funds investments

355.290
83.392

8.410
438.682

-

8.410

94.000
13.755
10.324
320
2.853
6.334
7.149

355.290
185.308
13.755
10.324
320
2.853
14.744
7.149

395.722
259.200
15.660
10.740
6.500
9.874
23.400

377.511
240.983
13.863
9.383
2.689
12.625
25.242

134.735

589.743

721.096

682.296

Ratio
Realised 2014

Budget 2014

Realised 2013

Expenditure income objectives against total income

99,4%

100,0%

81,3%

Expenditure costs objectives against total costs

75,7%

54,9%

78,9%

Costs management and administration against the
total costs

22,8%

44,4%

17,8%

Costs own acquisition funds against income from
own fundraising
Average number of personnel ¹
Total payment management and Supervisory Board 2
Loans, advances and guarantee supply to
management and Supervisory Board

This percentage is not calculated because Avalon is no 'real' fundraising organisation.

1,4

2,7

2,7

75.830

173.183

159.539

-

-

-

¹ In terms of fulltime jobs.
2

Total 2013

VAT excluded
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Realised expenses
Avalon’s expenses can be separated into expenditures for objectives such as advocacy,
projects, recruiting benefits, investments and management and administration. 1.3% of the
costs incurred were for the Network (advocacy) and 74.4% for the projects. In 2014 the
projects in South Africa and Croatia continued, a project in Poland started and the project in
Bulgaria ended. The expenditures utilized for objectives were for salary and external costs.
The percentage spent on management and administration is 22.8%. This is a slight increase
compared to 2013.
Salary director/Executive Board
The Supervisory Board has determined the remuneration policy and the level of management
remuneration. The remuneration policy is periodically updated. The last evaluation was in
December 2014. In determining the remuneration policy and establishing the remuneration,
the following shall apply: The annual salary must be within the so-called DG-norm. It is paid
on an hourly basis with an average number of 1400 hours per year (this is roughly equivalent
to 80% employment). This payment includes all additional components (such as holiday pay,
social insurance and pension). In addition, if possible, a partial compensation will be paid for
not received salary in the years 1991-2002. Each year these amounts will be adjusted by a
percentage not higher than the CBS standard adjustment for price compensation.
Payments Supervisory Board
In 2008 a scheme for compensation of the members of the Supervisory Board has been
adopted. It stipulates that the members receive an attendance fee for attending the Board
meetings and a fee for performing the additional work requested by the management. The
latter fee may not exceed 4,500 Euros per year per member.
Financial Statements
The financial statements of the Stichting Avalon Foundation were reviewed by Bentacera
Registeraccountants B.V. A full set of the financial statements is available. Interested parties
can request an electronic version from Avalon per email (office@avalon.nl) or telephone (+ 31
(0)515 331955).
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Balance sheet as per 31 December 2014

31 december 2014

31 december 2013

ASSETS
Fixed assets
- material fixed assets

4.370

8.414
4.370

Receivables
- receivables in projects
- other receivables

451.754
19.217

8.414

1.356.750
33.413
470.971

1.390.163

Cash at banks

228.250

426.751

Total

703.591

1.825.328

30.433

76.533

4.370

8.414

LIABILITIES
Capital ands funds
- disposable capital
• continuity reserve
- fixed capital
• fund corporate means

Liabilities
- Liabilities in projects
- in the short run
- in the long run

599.042
-

1.540.309
599.042

- Other liabilities
- in the short run

Total

69.744

1.540.309

200.071
69.744

200.071

703.591

1.825.328
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Cash
At the end of 2014, the cash account totalled 228,249 euro (2013: 426,751 euro). During the
accounting year, the majority of this cash amount was kept in a savings account and could be
immediately withdrawn. In the profit and loss statement, the interest from this account is
included as income from investments under income. Avalon does not engage in investing and
does not own shares and bonds.
Capital and reserves
The capital consists of two reserves. One reserve is for the financing of assets (fixed assets) for
the operational management of the organisation, and the other is a continuity reserve created
for coverage of short-term risks. The continuity reserve amounts to 30.433 euro, which is 13%
of the annual expenses of the organisation. In 2014, the annual expenses of the organisation
amounted to 234,454 euro (labour costs and realisation costs). With these totals, the
organisation remains within the limit of 150% as required by the CBF.
Due to the approximately neutral results of the fiscal year 2014, the continuity reserve has
remained low. The liquidity position of the foundation therefore continues to be a point of
attention.
The traditional sources of income of Avalon are changing and might have to be replaced with
other sources of income. The director keeps a close eye on developments in this field and will
try to anticipate as much as possible. Through these circumstances, the future of Avalon is
insecure. For the time being, the financial statements are based on the principle of continuity.
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Statement of profit and loss

Income:

Realised
2014

- Income from own funds acquisition
- Income from joint actions
- Income from third-party action
- Grants from public authorities
- Income from investments
- Other income

536.404
2.710
486

687.596
-

1.000
349.841
205.560
2.449
123.973

Total income

539.600

687.596

682.823

Expenses:

Realised
2014

Spent on objectives
- Advocacy
- Projects

7.916
438.682

Budget
2014

Budget
2014

395.722
446.598

Acquire benefits
- Cost of investments

8.410

Realised
2013

Realised
2013

17.531
520.657
395.722

5.500

538.188

8.355

8.410

5.500

8.355

Management and Administration
- Cost of Management and Administration

134.736

319.874

135.753

Total expenses

589.744

721.096

682.296

Result

50.144-

33.500-

527

Surplus is added to/shortage is deducted from

50.144-

33.500-

527

- earmarked funds
- disposable capital

4.04446.100-

- deducted
33.500- deducted

50.144-

33.500-

deducted
deducted

4.2694.796
527
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Preview 2015
Avalon’s mission will also remain the starting point for 2015: contributing to a paradigm shift
when it comes to views on food and agriculture. Avalon will continue to work together with a
coalition of like-minded organisations to create a platform to achieve these goals.
2015 is the International Year of Soils. That will also be a leading theme for this year.
The urban agriculture project in South Africa will continue, and we will look for ways to
expand this.
The execution of the NATURA 2000 programme in Croatia will also be continued.
We will look for opportunities to follow up on the multi-functional project in Bulgaria that
ended in 2014. It has proven to be a good example of rural development through initiatives
that foster and combine nature restoration, organic agriculture and ecotourism. Opportunities
will also be sought for continuing to stimulate this development in the region.
Although Avalon’s network is crucial to the exchange of knowledge and information, there will
not be any financing available in 2015 for carrying out a Network Programme.
In 2015 Avalon will continue to look for possibilities to work together with one or more
likeminded organisations.
Budget profit en loss 2015

Income:
- Income from own fund acquisitions
- Income from joint actions
- Income from third party action
- Grants from public authorities
- Income from investments
- Other income

Expenses:
467.409
2.400

Spent on objectives
- Advocacy
- Projects

327.299
327.299

Acquisition of benefits
- Costs of own fund acquisition
- Costs of investments

-

Total income

469.809

Management and administration
- Costs management and administration

139.150

Total expenses

466.449

Result

3.360
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Word of thanks
Avalon would like to thank all sponsors and partners for the enjoyable cooperation over the
past year:
Abalimi, SOS Children’s Villages South Africa, Baphumelele/Fountain of Hope, Moya we
Khaya, Tyisa Nabanye, COmON Foundation, Department of Agriculture Western Cape,
Reliance compost company, Ecologica, ÖKL, IEEP, EFNCP, Croatian Ministry of Environment
and Nature Protection, Ark Nature, Dutch National Postcode Lottery.
.

Avalon is a member of IUCN and IFOAM.
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