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Preface
Food security is a problem in large parts of the world. The cause is not
so much a problem with production capacity, but lies mostly in the
distribution and logistics. Short lines in the food chain appear to be
part of the solution to the problem, which is why the development of
urban agriculture is deserving ample attention. Urban agriculture can
be a way to bring food closer to the people, particularly in areas in
which urbanisation is rapidly increasing. This is the reason that Avalon,
with the support of the COmON Foundation, has started a project
for organic urban agriculture in South Africa. Apart from healthy food,
this project also facilitates the creation of extra jobs and a greener
and safer living environment. It can serve as an example that will be
followed in other areas.
The Brazilian government recently prepared new nutritional guidelines, in which they recommend
using more fresh and unprocessed products and fewer ready-to-eat products.
This is actually also an argument for shorter food chains, and can therefore contribute to a greater
awareness of food quality. With shorter chains, consumers have more interest in and focus on the
methods of production, and the choice for an organic product will be the more obvious one.
A growing number of consumers in many other countries are also demanding locally produced,
authentic food. It must also taste good (stimulated by the Slow Food movement, for example). It also
applies here that a connection between food quality and method of production is becoming more
and more obvious.
The Natura 2000 project in Croatia was also continued in 2013, and has led to further steps toward
the introduction of agri-environmental programmes in this newest EU member country.
The New Thracian Gold project in the Eastern Rhodopes of Bulgaria, where Avalon is working with
Ark on organic agriculture, nature development, and sustainable tourism, is nearing completion.
Local farmers are already enjoying the fruits of the project, particularly when they have managed to
combine their farms with sustainable tourism.
Avalon advocates an integrated approach to food and agriculture in the future via a broad change in
paradigm. To achieve this, it is attempting to encourage other organisations to take collective action.
In the new paradigm, there will only be room for food production methods that are truly
sustainable, based on healthy ecosystems, particularly the soil. Avalon continues to work on forming
a broad coalition to help realise this change in paradigm.
Martien Lankester
Director of Avalon
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Mission and objectives
Vision
Towards sustainable rural areas
A healthy and safe existence, now and in
the future, requires worldwide
establishment of a socially responsible
society. An important condition for such
a society is sustainably developed rural
areas, characterised by economic, social
and biological diversity. Organic farming
and agricultural nature management
provide a vital contribution to the
conservation and development of this
essential diversity. A sustainable rural
economy offers farmers the chance of a
higher income, offers consumers safe
food, and leads to a better environment.

Mission
Avalon is committed to sustainable
rural development in countries where
the conditions and opportunities are in
place, and does this by supporting local
initiatives in their approach to
problems and by finding solutions that
are on the cutting edge of sustainable
agriculture and nature management.
This often demands a mix of a bottomup (initiatives) and a top down (policy)
approach to truly achieve sustainability.
This approach, which is about
connecting people, is central to
Avalon's vision and practice.

Strategic goals 2012-2019
Avalon has translated its mission and strategy into a number of long-term goals. These goals
must be achieved by 2019 at the latest:
-

-

A paradigm shift in the field of food and agriculture has been set in motion.
A coalition/think tank/platform of several strategic partners has been formed to
encourage this paradigm shift.
In a number of countries, scenario studies about large-scale conversion to organic
farming will have been carried out.
Some example projects in areas such as multifunctional agriculture, urban agriculture
and agriculture/nature have been executed.
At least one annual event involving one of these themes has been held.
The Avalon Network has been further strengthened and expanded.
Some new sources of funding that may contribute to long-term financing have been
tapped.
4

Projects
Farming for the Future

New Thracian Gold

NATURA 2000 in Croatia
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Farming for the Future

Objective
In the urban areas of South Africa, food security and employment are both under increasingly more
pressure. Urban agriculture can offer a solution to both problems. Organic urban agriculture
ensures more healthy food, and creates jobs. It also results in a greener living environment and
increased
safety,
since
abandoned
properties
are
given
a
new
function.
With the Farming for the Future project, Avalon aims to firmly embed urban agriculture in South
African cities. The project started in Cape Town in 2013, and will run for six years. Avalon is
coordinating the training programmes, arranging the delivery of compost, and training the local
trainers.
Facts & Figures:
Country:
South Africa
Duration:
April 2013 - March 2019
Partners:
Abalimi, SOS Children’s Villages South Africa,
Baphumelele/Fountain of Hope, Moya we
Khaya
Costs 2013:

€ 127.571

Financed by:

COmON Foundation, Department of
Agriculture Western Cape, Reliance compost
company, in kind contributions from local
partners
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Results in 2013


In 2013, the first two groups in the Family Strengthening Programmes of SOS Children’s
Villages South Africa gave classes on how to plant and maintain organic vegetable gardens.
The yield from these gardens will not only allow them to feed their families, but also earn
some extra money. Two schools in the Philippi slum made their land on their (safe!) properties
available to them, where they started their vegetable gardens. Reliance supplied the compost
so they could start improving the soil.



Employees from our partner organisation, Abalimi, were trained to provide training courses to
the future urban farmers. Abalimi is the local NGO that has been working for 20 years with
small organic market gardeners in the slums around Cape Town. They provide them with
practical and theoretical knowledge, seeds and tools. Abalimi experts train the urban farmers
and help them with practical matters such as tools, water supply, and sowing seeds and
seedlings.



After completing a training course with the Abalimi trainers, a group of 20 women, most of
them young, prepared a plot of around one hectare for use next to the Manyanani Peace Park
in the Khayelitsha slum to turn it into a large vegetable garden.



A teacher from the Fountain of Hope farm, part of Rosie Mashale’s Baphumelele Children’s
Home, was trained to grow crops together with the residents. Young people who are almost
ready to live independently can acquire organic farming experience on this farm which they
will be able to put to use when they start life on their own.

The project that was started in 2013 is being followed up with a component in which existing urban
farmers are further trained to become semi-commercial farmers, and a third component which
consists of setting up a professional training programme for commercial farmers. With these
activities, the Farming for the Future project ultimately aims to improve more than 50 million meals
in 10 years, and to create more than 500 permanent jobs. It may also serve as an important
example that may be replicated in other countries.
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Natura 2000 in Croatia

Objective
The objective of this programme is to develop environmental measures in agriculture to improve the
protection of nature in Croatia. The project assists the Croatian government in the design,
implementation, management, monitoring and evaluation of agri-environmental measures and
payments for NATURA 2000 areas. In addition to developing a package of policy and administrative
measures, the project consists of a strong capacity development component and a demo programme
for monitoring biodiversity at farms.
Facts & Figures:
Country:

Croatia

Duration:

April 2012 – March 2016

Partners:

Ecologica, ÖKL, IEEP, EFNCP

Costs 2013:

€ 205.592

Financed by:

Croatian Ministry of Environment and
Nature Protection
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Results in 2013
In 2013, most efforts were focused on preparation of draft agri-environment measures for nature
protection and related calculations for compensation payments. The proposed agri-environment
measures comprise a set of horizontal and site-specific pilot measures aimed at protecting the
biodiversity of:








High nature-value grasslands by altering management practices, notably postponing mowing.
Arable land by establishing flowering and grass strips at field margins.
Meadow orchards and extensive olive groves by altering management practices, notably
fertilisation, pruning, and pest, disease and weed control.
Birds (Crex crex) and butterflies (Phenagris alcon alcon, Coenonympha oedippus, Phenagris
nausithous and Phenagris teleius) by altering mowing and grazing practices.
Landscape elements by preserving stone walls and hedges.
Carp fish ponds by practising extensive production methods.

One important part of the project is the programme to build capacity and awareness amongst
various land and nature protection stakeholders. To this end, Avalon achieved the following in 2013:







First annual workshop (in Zagreb);
Completion of study started in 2012 on training needs, in which 932 farmers and 24 experts
from the protected nature areas participated;
Five focus group meetings in which 78 experts were involved from regional and local
government, agricultural consultancy services, farm organisations and business;
The development of a thorough, three-year educational programme based on the outcomes
of these meetings;
A proposal for further cooperation between farmers, regional management organisations and
Avalon and its partners for further development of capacity.
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New Thracian Gold

Objective
The objective is to provide an impulse to the rural areas of the Rhodope Mountains, one of the most
spectacular spots in Europe when it comes to biodiversity. The project consists of a series of
initiatives that promote and combine organic agriculture, nature recovery and ecotourism. In this
project, Avalon is responsible for the areas involving organic agriculture and food production.
Facts & Figures:
Country:

Bulgaria

Duration:

April 2009 - April 2014

Partners:

Ark Natuurontwikkeling

Costs 2013:

€ 349.841

Financed by:

Dutch National Postcode
Lottery
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Results in 2013
In 2013, the focus was on increasing the quantity and diversity of organic products, and on improving
the quality of both products in the transition phase as well as fully certified organic products.
To this end, Avalon achieved the following in 2013:



Increased size of the herds at the two organic model farms in the Madzharovo region (the
villages Topolovo and Gorno Pole).
One farm now has 150 sheep of the protected
Karakachan breed. The other farm has more than
450 cattle of the protected Rhodopi shorthorn
breed;



The model farms are being used to the fullest as
expertise centres;



Two customised training courses for producers and processing companies using national and
international expertise. One meeting involved issues concerning soil fertility, the organic
production season, and monitoring biodiversity on the farm, and the theme of the second
session was ‘Organic cultivation of herbs in the Stambolovo region’;



Some 75 participants from the project’s target groups were trained in 2013;



The continuation of agri-biodiversity research through education and monitoring at the NTG
agricultural businesses;



Agri-technical and production advice is provided to the cooperative groups in the Kondovo,
Stambolovo and Madzharovo regions. The recommendations involved organic grain production,
cooperation and collective use of machinery, equipment, organic pest control and fertilisers,
hygiene requirements in the production of food, and so forth.



Two field inspections by Austrian and Croatian experts at the NTG farms in Gorno Pole,
Kondovo and Stambolovo;
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Study trip for 15 NTG project farmers to Austria, Slovenia and Croatia. This trip offered the
farmers insight into the various organic production and processing procedures in these
countries, and gave them the opportunity to learn and share experiences with like-minded
farmers there;



The number of farmers and processing parties participating in the NTG project has increased to
45, all of which are supported with professional literature, know-how and on-site consulting
services;



Setting up the 'Bioterra’-Ivaylovgrad Ltd. factory in Kondovo and putting it into operation,
where organic tahini (sesame seed paste) is produced, was a highlight of 2013. The factory was
officially opened in May with a celebration;



There is serious interest in the NTG organic products on the part of traders, not only from
their own country (Sofia), but also from Greece, Turkey, Austria, Germany and the Netherlands.



Promotion of the NTG network and their products, such as:


printing and distributing two brochures. One on NTG and the
agri-biodiversity of the Eastern Rhodopes, and one on the
partnership between the organic farmers in the NTG project;



participation in conferences and seminars at agricultural
exhibitions;



exhibition stands at prominent (organic) food and agricultural
exhibitions such as BIOAGRA, FoodTech and Vinaria International;



NTG stand at festivals such as Day of Traditional Bread in Rabovo,
and the festival for traditional food, crafts and customs, Culinary
Heritage of Thrace in Ivaylovgrad.
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Network
In 2013 the Avalon Network remained stable
with over 200 member organisations in more
than 30 countries. While interest is growing,
funding for the Network Programme was not
achieved this year either.
Again, the
application for this purpose was rejected by
EU-DG Environment.
This meant that many of the planned activities
could not be carried out. However, Avalon
has used this year to spotlight the network
and its activities in various ways, including
presentations at conferences. Research is
being conducted to find out whether funding
is a future possibility again, but at the moment
this does not seem likely.
In February Avalon organised a lunch for network members during the yearly Biofach in Nuremberg.
Many network members used this opportunity to exchange information.
Furthermore, this year was used for forging new coalitions that will work together on the future of
food and farming.
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Personnel and organisation
Organisational structure

Sustainable business operations

Avalon has five employees at the
Wommels office, working in the fields of
project management and implementation,
administration, network management,
financial administration, PR and
communication and secretarial support.
Avalon also has a branch office in Bulgaria
with one employee working in the field of
project management/ implementation
with part-time secretarial support.

In 2013 Avalon compensated the CO2
emissions caused both by office and
organisational activities as well as the air
travel for Avalon employees by
contributing to sustainable energy and
forestry projects in Cambodia, India and
Kenya. In 2013 Avalon arranged for
compensation for 19.9 tonnes of CO2
emissions.

In its projects, Avalon works closely with experts from the countries involved. These partners are
responsible for a large part of the project activities.
In 2013 the partner organisations contributed a total of over 316 working days. This amounts to
approximately 1.5 full-time positions (FTEs). Avalon also relies on the services of a large group of
international experts. These experts contribute approximately 776 working days which corresponds to
around 3.7 FTEs. These experts regularly contribute to Avalon’s activities in the project countries
either in the form of project management, project support, technical advice or training.

Supervisory Board
Determination of strategy, Avalon’s policy and supervision of the implementation thereof is in the
hands of Avalon’s international Supervisory Board. In 2013 two conference calls took place.
Advisory Council
Avalon has an Advisory Council made up of four persons. They assist Avalon in the international,
political and economic environments in which Avalon is active.

Team Avalon Wommels

Until november

Until september

From september
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The members of the Supervisory Board are:
Name

Country

Principal functions

Mr. Alex Oostvogel
(co-chairman)
Mr. Marcello Palazzi
(co-chairman)
Mr. Piotr Krzyzanowski

the Netherlands
the Netherlands
Poland

Advisory
Council

Eligeble for
re-election in
Professional board member
2018

Founder and president
Progressio Foundation
Organic farmer, vice-president
of the Social Fund, World
Bank consultant

2018
2015

Supervisory Board

Director/Executive Board

Avalon BG

Financial
Administration

Int. Organisation
& Secretariat

General Expertise
(hired)

Associate
Experts

PR &
Communication

The members of the Advisory Council are:
Name

Country

Principal function

Ms Maritta von Bieberstein
Koch-Weser
Mr. Boele Staal

Germany
the Netherlands

Founder and chair person of Earth 3000; CEO
of GEXSI Global Exchange for Social Investment
Professional board member

Mr. Volkert Engelsman

the Netherlands

Mr. Helmy Abouleish

Egypt

Founder and director of Eosta, Nature & More,
Soil & More
Director Sekem Group
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Director and employees
The daily management of policy implementation and development is the responsibility of the
Supervisory Board, consisting of the director, Mr Martien Lankester, with an unlimited term of
office. Mr Lankester has an auxiliary position as a member of the Advisory Council for the
Gerbrandastate care farm in Pietersbierum.
In addition to the director, the organisation has five employees. As of 31 December 2013, there
were a total of 2.1 FTEs, divided among the following areas of responsibility:
Projects
Projecten – branch office
Network/Acquisition/General
Financial administration
Communication/PR
Office management

0,33
0,1
0,37
0,5
0,2
0,6

Distribution of hours in 2013
Projects
Acquisition
29%
Network
Communication

48%

Vacation
12%
1% 6%

3%1%

Illness
General

Terms of employment
In 2013 Avalon employees received a 2.5% cost-of-living adjustment. In addition to primary
employment conditions, Avalon offers its employees a pension scheme. It also offers a commuting
allowance.

Absence due to illness
Time taken off for illness was 0.75% in 2013 (2012: 5.6%).
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Accountability statement
The Executive Board’s accountability statement is part of the new guidelines from the Central Bureau
on Fundraising (CBF). In the new version of the accountability statement, the Code of Good
Governance for Charities (Wijffels Code) has been interwoven with the CBF Seal of Approval
regulation. This has resulted in a single evaluation framework whereby the positive elements from the
Wijffels Code and the existing elements from the CBF Seal of Approval reinforce one another.
In the accountability statement the Executive Board and/or the Supervisory Board account for how
they have fulfilled the three principles for good governance. These principles are:
• Clear separation between supervision, management and execution;
• Optimisation of how resources are spent, so that efforts may be made to achieve objective(s)
effectively and efficiently;
• Striving to achieve optimum relationships with interested parties.
The accountability statement is included in this annual report in its entirety.
1. Supervision, management and execution
"Within the institution, the ‘supervisory function (determination or approval of
plans and critical monitoring of the organisation and its results)’ must be clearly
separated from the ‘management’ or the ‘execution’.”

The Supervisory Board is the foundation’s body of highest authority, and
has final responsibility for the course of events occurring within the
organisation. The members of the Supervisory Board shall be appointed by the Supervisory Board.
The members of the Supervisory Board shall be appointed for a term not exceeding five years and
after the end of a term are immediately eligible for reappointment for a period of not more than
five years. In particular cases – to be determined by the Supervisory Board - a member of the
Supervisory Board can be reappointed twice for a period not exceeding five years as well. The
Supervisory Board must consist of at least three and not more than seven members, all natural
persons. In 2013, the Supervisory Board consisted of three persons of different nationalities and
backgrounds. In 2013, the chairmanship was shared. As the Supervisory Board mandated a large
number of duties and responsibilities to Avalon’s Executive Board, it had a largely supervisory role.
Important Executive Board decisions must be approved by the Supervisory Board. The duties of the
Supervisory Board are partly laid down in the statutes of the Foundation.
The most important task is to supervise the Executive Board and the general course of events
occurring within the organisation. The Supervisory Board advises, supports and closely monitors
the Executive Board and approves – whether preceded by a meeting or not – the annual plans and
budgets proposed by the Executive Board. During the year, the Executive Board is in regular
contact with the chairmen of the Supervisory Board. The Supervisory Board meets twice a year, on
average. During these meetings, the Supervisory Board is notified by the Executive Board of the
developments in the recent period and the current state of affairs on both an organisational and
financial level.
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During these meetings, among other matters, acquisition policy, the progress of the ongoing projects
and personnel policy are discussed. During these meetings, as part of its supervisory duties, the
Supervisory Board adopts financial documents such as the annual accounts and budget. The budget is
then also used to analyse the quarterly reports and to determine the forecast for the remaining
portion of the year. The annual report may be viewed as the result of the activities of the past year.
Thus, the Executive Board is accountable to the Supervisory Board for implemented policy. The
members of the Supervisory Board receive no remuneration, either directly or indirectly. Reasonable
compensation for costs they have incurred and the executive activities they have carried out is
permitted.
The Supervisory Board has an internal audit committee, consisting of the two chairmen. This
committee met four times in 2013. In March, the first draft of the Financial Statements 2012 was
discussed, and also the scenarios for the future; in May the final draft of the Financial Statements
2012 was discussed and approved, also the liquidity issue was discussed; in July the approved
Financial Statements and the management letter 2012 were discussed with the external auditor; in
November, a number of issues were discussed in connection with the preparation of the meeting of
the Supervisory Board in early December: results and management report Q3, forecast 2013 and
budget 2014.
External supervision is carried out by various parties. First, the annual accounts are audited by the
accountant, Bentacera in Bolsward (NL). The accountant discusses the annual accounts with the
Executive Board. The accountant then issues a management letter. In addition, the accountant audits a
number of projects every year. Periodically, reports must also be submitted to parties granting
subsidies (including the Dutch Ministry of Foreign Affairs and the European Commission). The
Central Bureau on Fundraising (CBF) performs external supervision via its periodic specific
evaluation.
The Executive Board, consisting of one person in 2013, is appointed by the Supervisory Board and is
responsible for day-to-day management. The Executive Board determines policy and financial
guidelines and has the final responsibility for the day-to-day administration. The Supervisory Board
determines the remuneration and other employment terms of each member of the Executive Board.
The Executive Board member works according to a management contract from his sole
proprietorship and receives an hourly wage. In addition, he receives compensation for sums
previously invested. Both are increased annually according to the price indexation rate. Work-related
costs are also reimbursed.
The Executive Board manages the organisation and represents Avalon outside the organisation. The
Executive Board is responsible for the development and implementation of strategy and policy, draws
up plans, budgets and annual accounts and allocates budgets. The financial tasks are carried out in
close cooperation with the financial management. The tasks of the Executive Board are partly laid
down in the foundation’s statutes. The Executive Board requires prior approval from the Supervisory
Board, particularly with respect to a number of the aforementioned decisions. This involves matters
which could have a major impact on the organisation. In 2013, the internal implementation of the
objectives was performed by three other individuals, in addition to the Executive Board member.
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Additionally, in a number of countries, projects are carried out with contributions from external
experts and local organisations. There is also an Advisory Council which supports Avalon in the
international, political and economic environments in which Avalon operates. The Advisory
Council consisted of four members in 2013.
2. Optimal utilization of resources
"The institution must work continuously on an optimum expenditure of resources in order to ensure that
the objective is achieved effectively and efficiently.“
Avalon’s goal is to build a solid framework for sustainable rural development and, together with a
network of local organisations, government, centres of expertise and business communities, to
promote the development of sustainable rural communities. To achieve this, a strategic policy plan
has been determined. In addition to this policy plan, the Executive Board provides direction to the
objectives via annual plans and budgets. The policy is assessed against the budgets and annual plans
via quarterly reports. This evaluation involves a comparison with the budget and previous years.
Monitoring and evaluation of the execution of activities takes place through a critical assessment
of the annual report. As regards the internal processes, the Executive Board relies to a great
extent on the findings of the auditor. Areas for improvement, whether or not these have been
recommended by the accountant, are discussed during the meetings of the Executive Board with
the Audit Committee.
3. Optimal relations with stakeholders
"The institution will strive to achieve optimum relationships with interested parties, with a specific focus on
information supply and the receipt and processing of preferences, questions and complaints.“
Avalon strives to establish an optimal relationship with all stakeholders, network members, grant
providers, experts and project partners. Network members are kept informed of the
developments in the field of organic farming, agro-biodiversity and sustainable rural development
via the Avalon website. The annual report and financial statements are available on request. The
annual report is available on Avalon’s website. Complaints received by Avalon are registered and
processed within a reasonable period of time.

Alex Oostvogel

Marcello Palazzi

Co-Chairman Supervisory Board
May 6, 2014

Co-Chairman Supervisory Board
May 6, 2014
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Financial report

In 2013 the Avalon projects were financed by subsidies from the Croatian government (Ministry of
Environment and Nature Protection), the COmON Foundation and the Dutch National Postcode
Lottery.
No subsidies were received from the European Union this year.
Avalon does not actively perform fundraising among private individuals. However, in 2013 Avalon
did receive a number of donations. Avalon has prepared its annual accounts in accordance with the
guidelines for Netherlands Finance Acquiring Institutions and is affiliated with the CBF (Central
Bureau of Fundraising) Hallmark programme.
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Explanation cost distribution 2013
Specification and distribution of costs after destination
Destination

Objective

Costs

Advocacy

Projects

-

377.510

External costs
Salary costs
Housing costs

17.531

Fund raising

Own
fundraising

Management
and
administration

Total 2013

Budget2013

Total 2012

377.510

614.997

519.936

80.306
13.864

240.983
13.864

244.140
15.000

257.208
17.551

9.384

9.384

9.694

9.692

-

-

-

7.500-

2.689

2.689

6.500

5.070

4.270

12.625

7.497

13.228

25.242

25.242

21.480

39.065

135.754

682.296

919.308

854.251

Investments

143.146

Office costs
PR and
Communication costs
Management costs
Depreciation
and interest
Other general
expenses
Total

8.355

17.531

520.656

-

8.355

Ratio
Actual 2013

Budget 2013

Income spent on targets in relation to total income

81,3%

65,5%

86,5%

Expenses spent on targets in relation to total expenses

78,9%

84,3%

81,2%

Costs management and administration in relation to total expenses

19,9%

15,5%

17,8%

Own fundraising costs in relation to income from own fundraising
Average number of staff ¹¹
Total remuneration of director and supervisors ²
Loans, advances and guarantees granted to directors and
supervisors

Actual 2012

As Avalon is not a real fundraising institution, this
percentage is not calculated.
2,7

3,4

4,4

159.539

156.260

153.293

-

-

-

¹ Expressed in full-time jobs.
2 amounts excluding VAT
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Realized expenses
Avalon’s expenses can be separated into expenditures for objectives such as advocacy, projects,
recruiting benefits, investments and management and administration. 3.2% of the costs incurred
were for the Network (advocacy) and 78% for the projects. In 2013 the projects in Bulgaria and
Croatia continued and the urban agriculture project in South Africa started. A number of small
projects have been executed and the EU NATURA 2000 project started in Croatia. The
expenditures utilized for objectives were for salary and external costs. The percentage spent on
management and administration is 19.9%. This is a slight increase compared to 2012.
Salary director/Executive Board
The Supervisory Board has determined the remuneration policy and the level of management
remuneration. The remuneration policy is periodically updated. The last evaluation was in
January 2014. In determining the remuneration policy and establishing the remuneration, the
following shall apply: The annual salary must be within the so-called DG-norm. It is paid on an
hourly basis with an average number of 1600 hours per year (this is roughly equivalent to 90%
employment). This payment includes all additional components (such as holiday pay, social
insurance and pension). In addition, if possible, a partial compensation will be paid for not
received salary in the years 1991-2002. Each year these amounts will be adjusted by a
percentage not higher than the CBS standard adjustment for price compensation.
Payments Supervisory Board
In 2008 a scheme for compensation of the members of the Supervisory Board has been
adopted. It stipulates that the members receive an attendance fee for attending the Board
meetings and a fee for performing the additional work requested by the management. The latter
fee may not exceed 4,500 Euros per year per member.
Financial statements
The financial statements of the Stichting Avalon Foundation were audited by Bentacera
Registeraccountants B.V. The auditor's report is included on page 26. A full set of the financial
statements is available. Interested parties can request an electronic version from Avalon per
email (office@avalon.nl) or telephone (+ 31 (0)515 331955).
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Balance per 31-12-2013
31 December
2013

31 December
2012

Assets

Tangible fixed assets
-required for business operations

8.414

12.683
8.414

12.683

Receivables
- receivables in projects
- other receivables

1.356.750

1.135.092

33.413

34.831

Cash at bank
Total

1.390.163

1.169.923

426.751

240.569

1.825.328

1.423.175

76.533

71.737

8.414

12.683

Liabilities
Capital and reserves
-disposable capital
• continuity reserve

-fixed capital
• fund corporate means

Liabilities
-Liabilities in projects
-short term

1.540.309

1.194.927

-long term

1.540.309

1.194.927

-Other liabilities
-short term

Total

200.072

143.826
200.072

143.826

1.825.328

1.423.175

23

Cash
At the end of 2013, the cash account totalled 426,751 euro (2012: 240,569 euro).
During the accounting year, the majority of this cash amount was kept in a savings account and
could be immediately withdrawn. In the profit and loss statement, the interest from this account
is included as income from investments under income. Avalon does not engage in investing and
does not own shares and bonds.
Capital and reserves
The capital consists of two reserves. One reserve is for
the financing of assets (fixed assets) for the operational
management of the organisation, and the other is a
continuity reserve created for coverage of short-term
risks. The continuity reserve amounts to 76,533 euro,
which is 25% of the annual expenses of the
organisation. In 2013, the annual expenses of the
organisation amounted to 305,214 euro (labour costs
and realisation costs). With these totals, the
organisation remains within the limit of 150% as
required by the CBF.
Due to the approximately neutral results of the fiscal
year 2012, the continuity reserve has remained low. The
liquidity position of the foundation therefore continues
to be a point of attention.
The traditional sources of income of Avalon are
changing and might have to be replaced with other
sources of income. The director keeps a close eye on
developments in this field and will try to anticipate as
much as possible.
Through these circumstances, the future of Avalon is
insecure. For the time being, the financial statements
are based on the principle of continuity.
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Statement of profit and loss
2013
Income:

Actual

Budget

Actual

2013

2013

2012

1.000

-Income from own fundraising activities

-

2.050

-Income from combined activities

-

-Income from third party activities

349.841

313.023

373.838

-Government subsidies

205.560

276.390

225.922

2.449

4.500

6.097

123.973

306.410

85.201

682.823

900.323

693.109

-Income from investments
-Other income

Total income

Expenses:

-

-

Actual

Budget

Actual

2013

2013

2012

Spent on objectives
-Advocacy

17.531

-Projects

520.656

-

27.337

775.001
538.187

666.731
775.001

694.068

Acquisition of benefits
-Costs of investments

8.355

1.500

8.289

8.355

1.500

8.289

135.754

142.807

151.893

682.296

919.308

854.251

527

-18.985

-161.142

-Earmarked funds, withdrawal

-4.269

-

-4.939

-Continuity reserve, withdrawal

4.796

-18.985

-156.203

527

-18.985

-161.142

Management and administration
-Costs of management and
administration

Total expenses

Result
Destination result 2012

The established norm of expenses and management and administration is 20% of the total expenses.
With 19.9%, Avalon remains under this norm in 2013.
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Auditor’s report
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Preview 2014
Avalon’s mission will also remain the starting point for 2014: contributing to a paradigm shift
when it comes to views on food and agriculture. Avalon will continue to work together with a
coalition of like-minded organisations to create a platform to achieve these goals.
An impetus will also be given to at least carry out a scenario study for large-scale transition to
organic agriculture.
The multi-functional project in Bulgaria will end this year, and attention will be paid to this in the
Netherlands and in Bulgaria since it has proven to be a good example of rural development
through initiatives that foster and combine nature recovery, organic agriculture and ecotourism.
Opportunities will also be sought for continuing to stimulate this development in the region.
The execution of the NATURA 2000 programme in Croatia will also be continued.
The urban agriculture project in South Africa will continue, and we will look for ways to expand
this.
Although Avalon’s network is crucial to the exchange of knowledge and information, there will
not be any financing available in 2014 for carrying out a Network Programme. We are looking for
other ways to achieve this goal.

Budget 2014
Budget profit and loss 2014
Income:

Expenses:

- Income from own fund acquisitions

-

Spent on objectives

- Income from joint actions

-

- Advocacy

- Incmoe from third party action

109.641

- Grants from public authorities

291.255

- Income from investments
- Other income

-5.500
286.700

- Projects

395.722
395.722

Acquisition of benefits
- Costs of own fund acquisition

-

- Costs of investments

-

Management and administration

Total income

683.096

- Costs management and
administration

319.874

Total expenses

715.596

Result

-33.500
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Postbus 14, 8730 AA Wommels, The Netherlands
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Word of thanks
Avalon would like to thank all sponsors and partners for the enjoyable cooperation over the
past year:
Abalimi, SOS Children’s Villages South Africa, Baphumelele/Fountain of Hope, Moya we Khaya,
COmON Foundation, Department of Agriculture Western Cape, Reliance compost company,
Ecologica, ÖKL, IEEP, EFNCP, Croatian Ministry of Environment and Nature Protection, Ark
Nature, Dutch National Postcode Lottery.

Avalon is a member of IUCN and IFOAM.
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