Annual Report 2013

ava



Content

Preface
Missionandobjectives
Projects

A Farmingor the Future
A Natura 2000 in Croatia
A NewThracianGold
Network
Personnebndorganisation
Accountability statement
Financial report
Auditords report
Preview 2014

Colophon

10

13

14

17

20

26

28

29

indicates that Avalon complies with the regulations for responsible

CBF'{}\ Avalon is holder of the Netherlands CBF Sealpproval.Thisseal
c
D

fundraising and spending.

VOOR
GOEDE DOELEN



Preface

Foodsecurityis a problemin largeparts of the world. The causes not
so much a problem with production capacitybut lies mostly in the
distribution and logistics Short linesin the food chainappearto be
part of the solutionto the problem whichis why the developmentof
urban agricultureis deservingampleattention Urban agriculturecan
be a way to bring food closer to the people particularlyin areasin
which urbanisationis rapidlyincreasingThisis the reasonthat Avalon,
with the support of the COmON Foundationhasstarted a project
for organicurbanagriculturein SouthAfrica. Apart from healthyfood,
this project also facilitatesthe creation of extra jobs and a greener
and saferliving environment It can serve as an examplethat will be
followedin other areas
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The Braziliangovernmentrecentlypreparednew nutritional guidelinesin whichthey recommend
usingmore freshandunprocessegroductsandfewer readyto-eat products
Thisis actuallyalsoan argumentfor shorter food chainsand cantherefore contribute to a greater
awarenes®f food quality With shorter chaingsconsumershavemore interestin and focuson the
methodsof production andthe choicefor anorganicproduct will be the more obviousone.
A growing number of consumersin many other countries are also demandingocally produced
authenticfood. It mustalsotastegood (stimulatedby the SlowFood movemenifor examplg. It also
applieshere that a connectionbetweenfood qualityand method of production is becomingmore
andmore obvious
The Natura 2000 project in Croatia waasocontinuedin 2013 andhas ledto further stepstoward
the introduction of agrienvironmentaprogrammesn this newestEU member country.
The New ThracianGold project in the EasternRhodopesof Bulgariawhere Avalonis working with
Ark on organic agriculture nature developmentand sustainablgourism, is nearingcompletion
Localfarmersare alreadyenjoyingthe fruits of the project, particularlywhenthey havemanagedo
combinetheir farmswith sustainabléourism.
Avalonadvocatesanintegratedapproachto food andagriculturein the future viaa broad changen
paradigmTo achievethis, it is attemptingto encourageother organisationgo take collectiveaction
In the new paradigm there will only be room for food production methods that are truly
sustainablgbasedon healthyecosystemgarticularlythe soil Avaloncontinuesto work on forming
a broad coalitionto helprealisethis changen paradigm

Martien Lankester
Director of Avalon



Mission and objectives

Vision

Towards sustainable rural areas

A healthy and safe existence, now and in
the future, requires worldwide
establishment of a socially responsible
society.An important condition for such
a society is sustainably developed rural
areas, characterised by economic, social
and biological diversity. Organic farming
and agricultural nature management
provide a vital contribution to the
conservation and development of this
essential diversityA sustainable rural
economy offers farmers the chance of a
higher income, offers consumers safe
food, and leads to a better environment.

Mission

Avalon is committed to sustainable
rural developmentin countries where
the conditionsand opportunitiesare in
place anddoesthis by supportinglocal
initiatives in  their approach to
problemsand by finding solutionsthat
are on the cutting edge of sustainable
agriculture and nature management
This often demandsa mix of a bottom-
up (initiatives)and a top down (policy)
approachto truly achievesustainability
This approach, which is about
connecting people, is central to

ﬁrategic goals 20:2019

Avalon'svisionandpractice

Avalon hagranslatedits missionandstrategyinto a numberof longterm goals. These goals

mustbe achievedy 2019 at thelatest

- A paradigm shift in the field of food and agriculture has been set in motion.
- A coalition/think tank/platform of several strategic partners has been formed to

encourage this paradigm shift.

- In a number of countries, scenario studies about lesgale conversion to organic

farming will have been carried out.
- Some example projects in areas such as multifunctional agriculture, urban agriculturg

and agriculture/nature have been executed.
- At least one annual event involving one of these themes has been held.
- The Avalon Network has been further strengthened and expanded.
- Some new sources of funding that may contribute to kegn financing have been

tapped.




Projects

Farming for the Future

New Thracian Gold
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Farming for the Future

Objective

In the urbanareasof SouthAfrica food securityandemploymentare both underincreasinglynore
pressure Urban agriculture can offer a solution to both problems Organic urban agriculture
ensuresmore healthyfood, and createsjobs It alsoresultsin a greenerliving environmentand
increased safety since abandoned properties are given a new function
With the Farmingfor the Future project, Avalonaimsto firmly embedurbanagriculturein South
African cities The project started in Cape Town in 2013 and will run for six years Avalonis
coordinatingthe training programmesarrangingthe delivery of compost,and training the local
trainers

Facts & Figures:

Country: SouthAfrica

Duration: April 2013- March2019

Partners: Abalimj SOSC h i | ovillagesSbsthAfrica,
Baphumelel§ountainof Hope, Moya we
Khaya

Costs 2013: 0127.571

Financed by: COmMON Foundation, Department of

Agriculture Western Cape, Reliance composi
company, in kingontributions from local i
partners 6




Results in 2013

A In 2013 the first two groupsin the Family StrengtheningProgrammesof SOS/ K A f R NE

VillagesSouth Africa gave classeson how to plant and maintain organicvegetablegardens
Theyield from these gardenswill not only allow them to feed their families, but also earn
someextramoney Twoschoolsn the Philippislummadetheir land on their (safe!)properties
availableto them, where they started their vegetablegardens Reliancesuppliedthe compost
sothey couldstartimprovingthe soil.

A Employeedrom our partner organisation Abalimi were trainedto providetraining coursesto
the future urban farmers Abalimiis the local NGOthat hasbeenworking for 20 yearswith
small organic market gardenersin the slumsaround CapeTown They provide them with
practicaland theoreticalknowledge seedsandtools. Abalimiexpertstrain the urbanfarmers
and help them with practical matters such as tools, water supply and sowing seedsand
seedlings

A After completinga training coursewith the Abalimitrainers, a group of 20 women, most of
them young prepareda plot of aroundone hectarefor usenextto the ManyananiPeacePark
in the Khayelitshaslumto turn it into a largevegetablegarden

A A teacherfrom the Fountainof Hope farm, part oRosiea | & K IBapBuialeld KA f RNB Y

Home, wagrainedto grow cropstogetherwith the residents Youngpeoplewho are almost
readyto live independentlycanacquireorganicfarmingexperienceon this farm whichthey
will be ableto put to usewhenthey start life ontheir own.

Theprojectthat wasstartedin 2013is beingfollowed up with a componentin which existingurban
farmers are further trained to become semicommercialfarmers, and a third componentwhich
consistsof setting up a professionaltraining programme for commercialfarmers With these
activities the Farmingfor the Futureprojectultimately aimsto improve more than 50 million meals
in 10 years and to create more than 500 permanent jobs. It may also serve as an important
examplethat maybe replicatedin other countries



